
Eli Whitney
(1765-1825)

the Cotton Gin

better output

50/50 with Miller
franchise price to high copy of the machine

Patent lawsuits lost money

conclusion
lost everything (fire)
gained knowledge machine give higher productivity

The Muskets

plan
large quantities
high quality
interchangeable parts concept of tolerances

starting from nothing functional layout
separate processes for each component

running late
order inspection (transparency) trust

demonstration of locks for extra time

Inventory cost-awareness

conclusion

lower skilled worker
larger batchesmore components inventory

material flow in layout

inflexibility of mass-production
cost calculation to set price

Influence of politics on local production
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